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"The commitment of the team and

openness to change when necessary to
achieve success were great."

PROJECT SUMMARY

Objective Group Inc - OGI provided agile
development services for an automotive
company. They also built an app for them. The
development process consisted of assessment,
training, and implementation phases.

PROJECT FEEDBACK

The company was happy
with Objective Group Inc -
OGl's work, which allowed
them to achieve more than
their goals. The team was
easy to talk to and highly
committed to completing
the project. They were open
to change and flexible. Their
customer-driven approach
and focused delivery were
impressive.
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Objective Group Inc - OGI

The Client

Please describe your company and your position
there.

I'm responsible for IT governance at an automotive company.

The Challenge

For what projects/services did your company hire
Objective Group Inc - OGI?

for two main reasons 1- Agile transformation - we were with
bad throughput in ours IT Teams and we had to improve it and
implement agile methods as a group strategy. 2- an APP
development

Alexandre Ferraz

PMO Coordinator, Automotive
Company

Automotive

© Sao Bernardo do Campo,
Brazil

CLIENT RATING

5.0

Overall Score

Quality: 5.0
Schedule: 5.0
Cost: 5.0
Would Refer: 5.0
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The Approach

How did you select this vendor and what were the
deciding factors?

we were to the market to find the best consultants to help us in
the goals. The main factor to decide for Objective was when we
saw that they were not just an agile consulting company but also
software developers and use the experience of agile consultants
in their own needs, and vice versa. So they can see the results
inside the company and if this bring value, sell the service.

Describe the project in detail and walk through the
stages of the project.

we devided the Agile project in three phases:

in the assessment phase we had many interviews between the
Objective consultant and IT and Business and received in the end
a report with the analisys and the potencials to improve. in the
trainning phase we contrated sessions of trainning with the focus
in Agile culture, in the implementation phase we had a senior
consultant inside the teams to improve the changes and we did it
with all ours IT Teams.

How many resources from the vendor's team
worked with you, and what were their positions?

in the Agile iniciative we had 1 senior consultant in the app
development a direct contact to 1 project manager, 1 senior Tech
lead, 1 senior software architect.

The Outcome

Can you share any outcomes from the project that
demonstrate progress or success?

what | can share is that we achieved more than our goals
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How effective was the workflow between your team
and theirs?

Easy to talk and communicate. The commitment of the team and
openness to change when necessary to achieve success were
great.

What did you find most impressive or unique about
this company?

the customer driven and focus to delivery

Are there any areas for improvement or something
they could have done differently?

None.

sales@objectivegroup.com
+1 312 8857619
objectivegroup.com
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